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Good Practice Report « Autre Terre » 
 

 

 

 

0. Premises  
 

0.1  The social and Solidarity economy in the country 
 

For a population of around 11 million inhabitants, and a GDP per inhabitant of 36.000€, Belgium 

counts a rate of unemployment of 8.5%, below the European average of 10.2%. Based on income, 

poverty risk is of 15.5%.  Belgium is a federal country, and each of the 3 regions (Wallonia, Brussels, 

Flanders) are competent for territorial and economic issues (transport, environment, employment, 

external market…). Social and Solidarity economy is therefore mainly a regional competence.  

The social economy is not new. Solidarity and cooperative spirit conveyed by the social economy is as 

old as human society. Formally addressed in the 70’, today, the social economy can look like a "catch-

all" for bringing together various statutes of companies, represented in almost all sectors, representing 

all types of people. However, all these groups have share a common value and are united around it: 

collective solidarity. Indeed, through the "large projects in the social economy," J. Defourny explains 

that on the one hand the conditions for the emergence of initiatives are identical (necessary conditions 

and collective identity) and on the other hand that groups work in their yard for a common goal. The 

areas mentioned in the book are: 1) the mobilization of savings and access to credit 2) access to health 

and the organization of group protection 3) promoting a more equitable international trade 4) the 

fight against unemployment in industrialized countries. 

 

Often seen as a "third sector" between the private sector and the public sector, the social economy 

differs from "classic" private companies by: 

  

1) Its inherent objective : giving employment to particular groups (long-term unemployed, 

precarious public, persons with a disability, ...) pursuing sustainable development objectives 

and / or social cohesion, implementation service utility... rather than the pursuit of profit 

2) Its democratic decision-making process resulting emphasizing on the workers' participation in 

decision-making mechanism of the company, inclusion of stakeholders in decision-making 

processes, in particular voting rules within their management body (example: "1 person = 1 

vote" instead of "1 share = 1 vote") 

3) The distribution of income favoring the human facing the capital: in fact, limited return on 

capital, savings for investments and favored improvement of working conditions, income 

allocation to external purposes (eg. fight against social exclusion, development cooperation...). 

Compared with the public sector, the ESS is characterized by its management autonomy: fiscal 

autonomy, as well as decision-making process (decision-making bodies are mainly composed 

of actors from the private sphere of "civil society"). 
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The initiatives developed will support the job search, development of commercial enterprises mainly 

employing people excluded from the labor market, through capacity building, skills training and pre-

qualifying. Even though it is much larger, it is not uncommon that the social economy sector is simply 

considered to be socio-professional integration. But, Social and Solidarity economy (SSE) has 

developed in wide sectors of the economy (agriculture, industrial production, trade, personal services, 

health, education, leisure). Depending on their objective, they are market-minded (cooperatives active 

in production and marketing of organic vegetables, cooperatives active in construction and building 

renovation, an association offering local services against payment) or non-market driven (foundation, 

mutual societies, associations...). 

 

0.2  The social and solidarity economy in the territory 
 

Brussels and Wallonia represent 4.765.000 inhabitants, around 42% of the total population, the rest 

living in the Flemish territory. At economic level, they represent 46.4% of the total GDP (18,4 %, and 

23.9% each), thanks to Brussels where the economic powerhouse of the country is located. Indeed, as 

related to the GDP per inhabitant, the gap is huge: 58.267€ for a Brussels inhabitant and 24.813€ for a 

Walloon inhabitant. As for unemployment, the same discrepancies are observed with a low level as of 

5.5% for the Flemish part of the country, 12.3% for Wallonia, and 17.8% for Brussels. 

 

           
 

0.3  The social and solidarity economy organizations ‘role in this context 
 

In 1990, the Walloon Council for the Social Economy (CWES) defined the social economy sector as 

followed: The social economy is composed of companies’ economic activities, mainly cooperatives, 

mutual societies and associations whose ethics is reflected in the following principles: 

1) purpose of service to members or the community rather than profit 

2) management autonomy  

3) democratic decision-making  

4) primacy of people and labor over capital in the distribution of income . 
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A Decree of the Walloon Government of 20 November 2008 and the order of the Brussels region of 26 

April 2012 have added the dimensions of "social cohesion" and "sustainable development". 

 

Focus on the Social and Solidarity economy in the development cooperation  

 

In 1994-1995, Reginald Moreels, Belgian Secretary of State for International Cooperation states in its 

memoirs 1 that seduced by the "social economy" approach[...] the concept is then introduced into [his] 

notes policy. In 1997 he raises the finding of the relative failure of development policies calling into 

question the deep meaning of the same development. He also found that numerous social economy 

dynamics existed in the South that were answering to needs and meaningful for the concerned 

population. These initiatives, far from being new, appear to be essential for development cooperation 

and focus the action on the most disadvantaged populations. The Framework Law of 25 May 1999 on 

Development cooperation establishes the social economy as a three cross-cutting themes of the 

Belgian Cooperation. Gender, environmental and social economy are three issues that must be present 

in all actions of cooperation. His will is to promote the idea of "the other economy" and promote other 

modes of organization and operation as those found in a capitalist logic. 

 

However, during the drafting of the strategy paper in 2001, the SSE is then considered to be a concept 

too vague and too strict as to comply with the four principles highlighted (finality service members or 

the community, management autonomy, democratic decision-making, primacy of people and labor 

over capital in the distribution of income) that required to designate more pragmatic fields and to 

reference to other more general concepts. The SSE is resumed in three fields: the health micro-

insurance, microfinance and fair trade. [...]  

 

Obviously most recognized Belgian NGO work in at least one of these three fields in the framework of 

their projects in the South. As for Micro Health Insurance, we can mention the Christian mutuality that 

created its own international cooperation department, the socialist movement working through the 

NGO “Solidarité Socialiste”. As for Fair trade, Ngo’s like Oxfam, Miel Maya Honin or market companies 

defending an economic alternative based on fair trade. Examples included in the cooperative French 

origin labeling, or the Belgian cooperative Café Chorti (See enclosed the description of the practice). As 

for Micro-finance, mainly NGO’s, like SOS FAIM, Alterfin, etc. Other areas of intervention also exist 

beyond these three major fields, like the sorting center of second-hand clothes in Ouagadougou, 

developed by the NGO Terre  

 

0.4  Impact on the sector of legislative and public initiatives  
 

The social economy is defined and framed by a series of texts and Acts taken by the federal and 

regional institutions (Wallonia and Brussels). All these can be divided into the following categories: 

- Orders, rulings, laws aiming at obtaining recognition and in some cases subsidies (mainly 

including hiring facilities) or access to a variety of process applications for recognized approval 

                                                           
1
 Extrait d’interview par Marie Deridder dans son mémoire de fin d’études : L’économie sociale au sein de la 

Coopération Belge au Développement : émergence d’un concept, Marie Deridder, Éditions Luc Pire, 2007 
(lauréat du Prix Roger Vanthournout). 
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(eg continuing education) and therefore develop between other internally participatory 

management; 

- Approvals and subsidization for organizations, if not recognized by the social economy, but 

associated with the sector; 

- Establishment of public bodies financing projects (see annex SOWECSOM under the heading of 

"stakeholders") 

- Mechanisms to stimulate employment through tax and social facilities available exclusively for 

social economy initiatives (not developed here). 

 

Various ministers of the Walloon government are in charge of matters related to the SSE, and have 

taken legislative measures, as for example the minister of environment, of health, of education, of 

employment, etc.  

 

1. Description of the good practice linking SSE and DC 
 

1.1  Name, position, location, competences of the organization/institution/ 

curriculum   
 

The Belgian NGO is called “Autre Terre” asbl. It is located in Liege, but is active in Belgium as well as in 

West Africa and Andean America. Autre Terre is part of a group called “Terre”:  it is a group of 10 social 

enterprises operating in various sectors (recycling clothes, paper…) in Belgium with 350 employees. 

 

We have decided to present, in this research, the NGO Autre Terre as a good practice for its global and 

integrated approach of SSE. Autre Terre doesn’t develop its own economic activities but its will is to 

develop joint programs with local organizations in West Africa and Peru, relying on economic 

initiatives with a social purpose by promoting participatory and democratic modes of operation and 

others SSE values and principles. 

 

Autre Terre believes that the South has a way to engage in social economy which is as relevant as ours. 

The periods of reflection on the subject allow them to draw inspiration from the good practices of 

their partners in the South and to share theirs. The exchange is therefore South-South and South-

North. 

 

The results of these reflections / theoretical inputs / field inputs are then used into the NGO’s politics 

and enrich the NGO with new collective knowledge to be applied in the context of its programs. And it 

is the same for the NGO partners. Indeed, one of the requirements of these periods of reflection is 

that at the end of the process, Autre Terre and its partners can end up with an operational tool that 

allows teams to go forward in their work to improve their social economy practices. 

 

1.2  Proposed activities  
 

Autre Terre runs a lot of activities within the transversal theme of SSE.  
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In West Africa and Peru, the main areas of activity of the NGO itself are agroecology and waste 

management (in urban areas). 

 

- Improve waste management & recycling : Autre Terre works at improving the management of 

the urban environment by setting up of socio-economic initiatives accompanied by 

environmental education, with the aim of improving the management of urban waste by 

activities of collection of organic and inorganic material, their sorting, their treatment or 

recovery, as well as their conversion and/or their sale.  

- Enhance agroecology : The agroecology is a strategy aiming at the achievement of a food 

security/sovereignty, the improvement of incomes thanks to the promotion of fertilisation 

techniques, of means of fighting against parasites, of techniques of soil improvement and 

irrigation that are environment-friendly and respectful of local practices 

 

The economic aspect is always present in Autre Terre’s projects as each of them has as an objective to 

establish an economic unit which is supposed to be profitable. However, there is a strong will to 

enable the local population to take possession of their local economy and make the economy work for 

them. The social aspect is then as important as the economic one: management. Autre Terre tries also 

to work on the different aspect of the SSE with its partners: management autonomy, independence, 

decision-making processes etc. The aim is for the people to own their organization.  

 

In Belgium, Autre Terre mission is to raise awareness on the SSEE principles among the population and 

especially among the youth. This education mission is explained in point 1.6 (Communication and 

advocacy).  

 

1.3  Management model and stakeholders involvement  
  

According to the group “Terre”, which includes Autre Terre, the participatory management in a firm is 

the organization of strategic, political and operational decision-making, involving directly all the 

workers (employees and volunteers) in the debate and in the decision making, towards a common 

good aim. Concretely, a series of formal meetings are planned in the different working bodies (board, 

team, service, sector, group but also CPPT, works council, board of directors and general meetings). 

This practice is formalized in a document. 

 

In terms of involvement in the North, the team of Autre Terre is supervised in his management by a 

board of directors of 11 people (5 women and 6 men) elected for 3 years. This board of directors 

meets ten times a year. In order to have a cross-sectional view of the program and to connect its 

stakeholders, activities and goals in the North and the South, the NGO has set up a partnership 

committee gathering the members of the North team who dedicate themselves to the program DGD2 

of the NGO (North and South section) but can also refer to other staff members according to the 

needs. This committee meets once to twice a month to enable a continuous, participating and 

collective dynamics between the North and the South.  

                                                           
2
 DGD is the Belgian Development Cooperation which is the main financial donor for most of Belgian NGO’s 
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Beside, a yearly “Autre Semaine” is also an important moment for the NGO in terms of North/South 

participation because it gathers the whole team of Autre Terre from the North and the South, including 

also its South partners, with collective, multidisciplinary and intercontinental brainstorming 

workshops. 

 

In Peru and in West Africa, Autre Terre works with local representations supervised by volunteers/aid 

workers. These representations are coordinated by two follow-up executives who are its counterparts 

at headquarters, in Belgium. Besides the programmes’ operational follow-up, the aid worker acts as a 

“bridge” between Autre Terre and its partners (Belgian and local NGO). He guarantees the involvement 

of stakeholders, the promotion of exchanges of experiences between the last-mentioned; he develops 

the partnerships to a regional, national and even international level (integration to networks, 

participation to workshops, creation of meeting points, etc.).  

 

1.4  Turnover and job creation/quality  
 

Autre Terre counts with 14 employees (of whom 4 are in the South) and 90 volunteers, and it is 

integrated into the social economy group: the group “Terre”, made up of 350 employees, spread out in 

five social purpose companies and four non-profit organizations. Through its activities of production, 

services and reclamation (more than 2.500 clothing banks, contracts of collection of paper-cardboard, 

plastic-metal-can and glasses with intercommunales3...), thousands of Belgian households within 236 

communes are concerned.  

 

In order to keep professionalism and quality, processes have been written to formalize the rules that 

govern the in-house functioning of Autre Terre. They describe all the areas of work, of services, of 

control mechanisms and of the administrative structure that have been proven and approved with the 

passing years by the board of directors and the management team. Since January 2013, Autre Terre is 

certified EFQM (European Foundation For Quality Management). It has been granted the certification 

“committed to excellence” (C2E). 

 

1.5  Social and ecological externalities  
 

Social entrepreneurship: the social economy is first an economic approach. The willingness of Autre 

Terre, with the aid of Terre group whose job is in the North, is to support local small firms and 

microenterprise through profitable productions that enable the autonomy of backed structures. 

Through these economic units, some marginalized people will be able to find a dignified job. The 

surpluses produced can then, through the participative management of workers as stakeholders, 

sustain the societal purposes of firms. 

 

The democracy and the participation of citizens are major challenges for the development and the 

durability of an improvement of life conditions. Autre Terre aims at giving back to each citizen the self-

confidence in their power of action and words.  

                                                           
3
 Neighbouring communes cooperating together. 
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Strategically, Autre Terre needs to strengthen the autonomy and independence of organizations, to 

reinvest part of incomes at the service of the sustainability of socio-economic goals of the 

programmes, to strengthen the representativeness of beneficiaries as well as the abilities and skills. 

There is also a need to federate the firms between one another so that they can provide services to 

their members. 

  

The management of the urban environment, through waste management and recycling, is a core 

activity of Autre Terre and the group Terre. These activities generate jobs, mainly for women and 

young people, while improving the environment and cleaning up the urban environment. 

 

The waste management is an issue that is still underexplored by other NGOs and to which political 

interest increases proportionately to the flows of collections not managed in a sustainable and 

efficient way. Furthermore, it enables the workers of the group Terre to share experiences as well as 

know-how they accumulated (management of the industry, political lobby...). 

 

An approach focusing on agroecology. Family farming goes by the socio-economic realities of the field 

without bringing a development model generating dependence (as, for instance, techniques that 

cannot be easily replicated and exogenous input). Agroecology is inclusive because it enables to 

integrate the most marginalized growers, those whose size of plots is often very small. 

 

1.6  Communication and advocacy  
 

Autre Terre organizes, for various target groups, activities of information/awareness/consciousness, 

training and mobilization enabling to contribute, in the North and in the South, to more economic, 

political and environmental human justice. They can reach this goal thanks to: 

 

- The promotion of the principles of economy and of social entrepreneurship 

- The strengthening of abilities of analysis and  action of target groups through training 

- The learning on the creation of projects with social purposes based on a participative 

management 

- Transversal exchanges and mutual enrichments between the partners and Autre Terre, 

shedding light on values and challenges by enhancing South experiences  

- The setting up of a common strategy of awareness and communication in the North and the 

South 

- The strengthening of awareness and communication among “Terre” group workers and 

volunteers. 

 

The activities conducted are part of an approach that singles out cultural diversity, equal opportunities 

for all citizens, gender issue, as well as a balanced and sustainable development, in order to meet 

social, economic and environmental problems of our planet. 

 



8 

 

1.7  Networking, affiliations and openness of the Good practice to the 

existing networks 
  

Networking, membership and opening good practices for networks and activities in order to promote 

ESS in Belgium are pursued by Autre Terre and the group “Terre”.  

 

Autre Terre collaborates with various other Belgian NGOs (Trias, SOS Faim with whom it has already 

partnership agreements in Peru), with other stakeholders of cooperation, and in the other partners’ 

countries. In Europe and in Belgium, the logic of partnership and synergy is also experienced within the 

framework of actions in education for developing the network with other stakeholders and Belgian 

NGOs (FDH, CNCD, member of GTED). 

 

Autre Terre also places his action in a European movement aimed at making universal the principles 

and purposes of social and solidarity economy whose international solidarity is an integral part of: 

platforms, networks (ENSIE that has his headoffice in the premises of the group Terre, NGO, various 

associations, colleges (HELMO, HEPL, ICHEC, HEPN...), University centers (Centre d’économie sociale of 

Ulg/HEC...), secondary schools, firms, public authorities, etc. Finally, a logic of in-house work is 

developed with the group Terre within the framework of a transversal international solidarity policy. 

Terre non-profit making organization and Autre Terre collaborate to develop synergies thanks to their 

respective skills and thus to perpetuate their activities; strengthen their financial autonomy and of 

their partners in the South. 

 

2. Evaluation of the Good practice  
 

2.1 The Good practice’s economic and social impact and potential 
 

Currently, Autre Terre realises many activities for different targets. 

 

In Belgium, the main beneficiaries of these activities of sensitization and training are schools and 

teachers as well as workers and volunteers of the group Terre. In 2014, 47 schools and 350 workers of 

the group participated in activities of sensitization on the SSE (+/- 2200 people in total). The same year, 

83 workers also attended advanced training on the SSE and almost 300 students were involved in 

collective projects in class where they applied the principles of the SSE. Around 4500 sympathizers 

follow and support the daily work of the NGO (people who have subscribed to the literature of the 

NGO, people who take part in events and activities of the organization, etc.). 

 

In the Global South, Autre Terre has supported and monitored directly or indirectly 19 local 

organizations in Africa (Senegal, Burkina Faso, Mali) and Latin America (Peru). These organizations 

have been developing economic activities that involved 10 000 families of producers and waste 

collectors. In total, it’s almost 45 000 people who have increased their quality life.  
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In order to better understand the impact of the work of Autre Terre, we identified one of their good 

practices, among many others. In this chapter, you will find, in the boxes, the example of a project 

conducted in Peru.  

 

The women producers Network of Jauja  

 

Since 2011, Autre Terre participates with the local organization CEDEL in a program on local culture, 

the commercialization of vegetables, the breeding and sale of guinea pigs, the breeding of milk cow 

and sale of the milk.    

 

The initiative is located in Peru in the Junin region, about an hour from the big city of Huancayo. It is 

supported locally by the NGO Cedel. The second stakeholder involved, who is important in this 

context, is the women producers Network of Jauja. A network bringing together four associations of 

producers in the province of Jauja 

 

Before launching the project, 150 women of the four associations they belong to were farming cows to 

sell the milk. Having one or two cows each, they could already sell individually between 15 and 30 

litres of milk per day to an intermediary buyer. The buyer then was driving to a dairy in the region to 

transform it (into butter, cheese, yogurt...). As these women were selling a small amount of milk, the 

price - set by the company through its intermediaries - fluctuated regularly. It was only a few cents but 

it was very important for these women. 

 

At the beginning of the project, the four associations of women producers were brought together to 

form a commercial network. The idea was to help them sell their milk collectively. This is the strategy 

that we have found to give power on the market to these producers.  

 

Basically, Autre Terre’s support has enabled the creation of a network (by the women producers of 

Jauja) and to accompany its General Assembly to adopt a democratic and participatory way of working. 

The women farmers were then sensitized to sell their milk through this network and market studies 

that we have monitored with our partners allowed determining the prices and potential opportunities 

in the sector. Then, it was about negotiating prices, volumes and contracts. We accompanied the 

producers Network of Jauja to Huancayo for its formal recognition (choice of legal form), the 

management milk collection and direct collective marketing to the dairies. Through negotiation, the 

price rose from € 0.22/l (average) to € 0.34/l (fixed price all year), an increase of 0.12 €/l of milk (50%). 

Prices increased for women but unfortunately, despite the existence of contracts and warranties, 

some buyers have not fulfilled their commitments. The solution found was to diversify buyers. 

 

Women promoters and trade commissioners were elected by the Network General Assembly, and 

then trained through 5 exchanges of experience in dairy to get to know the transformation process 

and the requirements for the delivery of milk. The network was recognized in 2012 and has sold nearly 

500,000 litres of milk in 2013! 

 

In 2013-2014, the Jauja women producers network has started to operate independently (active Board 

of Directors, commercial decisions taken by elected delegates, milk paid to the affiliates, accountability 
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during General Assemblies) and in those women’s heads was born the idea of creating their own 

processing plant to sell cheese, butter and yoghurt in direct or short cycle distribution, always in a 

perspective of social economy. 

Today, the project is open to 3 more farming associations to reach the 200 producers in total. Autre 

Terre also decided to support the creation of a dairy plant to process milk by the network itself. This 

will help diversify the market when the cost of “fresh” product decreases (from December-March), to 

gain in value added products and storage time. 

 

And since June 2015, this small dairy factory was set up to produce cheese, butter or yogurt with milk. 

The main objective will be to win direct markets to increase the selling price for the women associates. 

 

2.2  The transformative impact on the territory and beyond  
 

In Belgium 

 

It is hard to concretely and directly evaluate the impact of sensitization and education work. The 

objective of Autre Terre is to raise awareness, especially among the young population, that another 

way to do economy is possible and that as consumers they are part of the economy and have a critical 

power on it. Hence, Autre Terre hopes that after the activities the young participants pay attention to 

the origin of the products that they buy as well as the application of principles and values of the SSE in 

their daily life.  

 

A survey led in 2014 with 150 participants demonstrated a reinforcement on their global 

understanding of the principles and values; 85% regarding the decision-making, 84% regarding the 

socio-economical aspect and 79% regarding the environment. Moreover, after an activity, the 

participants declare to have a more positive opinion on the “solidarity in companies”, the “capacity of 

the South to undertake economic activities differently” or simply on the fact that “it is possible to 

undertake economic activities differently” (70% of positive opinion after the activity).  

 

The sensitization activities involving the workers of the group Terre also were successful as workers 

continued to adhere to the participatory management model in the company whereas they could have 

decided to move towards a classic trade representation model. We can then conclude that the 

workers feel and live the daily positive impact of this management model.  

 

In the Global South 

 

In Africa and South America’s projects, participatory management carries also with it the seeds of an 

essential transformation to evolve and fight in a changing world. 

  

Transformative impact for the women producers Network of Jauja 

 

On one hand, the Network General Assembly allows to highlight the collective aspects of the economic 

model. At stake is the survival of this network in a competitive and clientelist world. These organized 

women arouse much recovery attempt. Intermediaries and the private sector that see it as a loss of 
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power in a market  try to get closer to associations of this network in order to make an ally and to get 

litters of milk back. In a nut shell, they are trying to divide what has been consolidated by the project in 

order to gain power. The negotiating power of these women has never been so strong since they have 

organized themselves! 

 

On the other hand, the public sector sees an opportunity to reclaim this successful initiative by 

providing material assistance to the associations of the network that are in their district area. But 

accepting it would be a way for the concerned association to break with the network that must rely on 

the unification of the various associations located in different municipalities. This is the price of 

independence for this network that must be able to impose its operating mode and its choice without 

blindly accepting "gifts" that would weaken it. In this conception of development, it is necessary to 

have a very active and regular participatory management so that protagonists learn throughout the 

year to communicate, to make collective decisions for the wellbeing of the Network and to train to 

stay on track in an environment that is often hostile for them. 

 

2.3 Policy impact of the Good practice 
 

Our territory, Wallonia, is one of the first places in the world to have had a definition of social 

economy thanks to the lobby group Terre. During this project in Peru in the 70s, Autre Terre has 

discovered that a status for companies under social ownership already existed there. In Belgium, the 

group Terre had developed its activities of social economy but never had a status that recognized their 

specificity. Hence, they analysed the status in Peru, adapted them to Belgium operation and culture 

and made proposals to the Belgium government in order to also have a status for companies with 

social aims. After five years of lobbying (1990-1995), they finally managed to get from the government 

a status called “societies with a social purpose” (« société à finalité sociale »). It was a first step 

towards recognition. 

 

Terre continues its daily lobbying work at a Belgium level as well as at a European level. The second 

level is extremely important according to them because today 80% of Belgium laws consist in 

transposing European regulations in our country. The main objective of their lobbying work is to end 

the SSE categorization as an “ambulance for society” that realizes insertion work but that it is 

recognized as an economic alternative in which people can take their responsibilities. Furthermore, 

Terre does a work of advocacy at a Belgium level and European level in order to promote its 

alternative management model, also adopted by other companies in Europe, and to be officially 

recognized.  

 

Autre Terre do not do specific lobbying work in Belgium or with other partners in the South but it has 

planned to develop this activity in the upcoming years. In this scope, it supports already other Belgium 

NGOs active in countries in the South to integrate furthermore the notion of SSE in their relationships 

with their local partners.  

 

In order to continue this work, Terre and Autre Terre are part of many networks like RES (a network of 

social enterprises), SAW-B (federation of social economy and social enterprises), Ensie (The European 
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Network for Social Integration Enterprise), the Academy of social entrepreneurs, etc. Autre Terre also 

works in collaboration with other NGOs and inside many Belgium networks mentioned in chapter 1.7. 

 

2.4 Sustainability of the practice  
 

The different components of sustainable development are at the heart of all the projects supported by 

Autre Terre. 

 

The objective of each project is that: 

- It becomes economically viable 

- It financially benefits works and/or the local community (directly or by reinvesting the money 

in the project in order to enhance working conditions) 

- It is inclusive and benefits as much people as possible 

- It offers a fair remuneration and equitable work for every workers 

- It is based on a democratic and participatory management and respects equity between its 

members 

- It has a environment dimension (agroecology) or is aimed at directly improving the 

environment (waste management) 

 

One of the specificity of Autre Terre is to put at the centre of its partnerships and projects that it 

supports the principles and values of social and solidarity economy, and especially the democratic 

decision-making. This principle guaranties the sustainability of a project. Indeed, when all the workers 

or members are involved and given responsibilities in the decision-making they will a priori continue to 

get involved and assure the future and success of the company, as far as the project is answering to 

their needs or of others.  

 

Sustainability of the women producers Network of Jauja 

 

The economic impacts of the women producers of Jauja are due to participatory management of this 

initiative. This allows training women farmers who then take decisions and responsibilities in a rotation 

manner within their network. This also prevents the “political” recovery through strong empowerment 

of women. Finally, it was necessary that each one actually participates in this network by selling their 

milk through their intermediates. This is a very difficult change in practice and mentality to operate 

when talking about one’s main livelihood. 

 

And yet, for 2014, it was again nearly 500,000 liters of milk that were collected and sold! To increase 

the quality of collected milk volumes, CEDEL will also support women producers’ individual farming in 

the 3 new associations in order to improve productive capacity. 

 

The Network ensures stable marketing conditions through guaranties (money paid into their account 

by the buyer, equivalent to one week delivery) as well as the diversification of buyers and signing 

contracts. Economically, collective commercialization is autonomous because the network bears the 

costs (it assumes its personnel costs, fuel, and maintenance of the truck) and does not depend on 

external funding. 
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Finally, Autre Terre has also accompanied the creation of new business opportunities that have a 

positive impact on financial sustainability. 

 

2.5 Participatory space open to the territory  
 

The participatory management is not easy with 350 people. 

 

 In order to establish a participatory system, it is important to agree on two complementary ideas that 

cannot be dissociated and that can be found in Terre Charter: 

 

 Every worker is able to participate to the company management; education and training 

(strengthening capacities) will give the necessary skills in order to participate. 

 Putting these capacities in common guaranties the social purpose and strengthens the 

management quality. 

 

The educational dimension embodied by the training in decision-making is not neglected. Terre has 

developed a program of meeting-training for its workers, in addition to its general assemblies. These 

spaces are indispensable for workers to get involve in their company. A part of these trainings are 

facilitated by officials in charge of the Autre Terre activity in development education. Frequently, Autre 

Terre organises an immersion trip in a country in the Global South for the workers of Terre. They 

discover projects supported by Autre Terre and meet with people who are working in farm production 

or waste management. This trip is an opportunity to sensitize the Belgium workers and exchange on 

experiences between Belgium and local workers.  
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Through this dynamic, it is also the discovery of one’s own sense of citizenship. When one learns to 

speak in a company, starts to make decisions collectively, ask questions about the surrounding 

environment, one will also be interested in some ways to what it is happening outside the company, at 

local and national level. Being part of the decision making in a company is a first step towards political 

life.  

 

The possibility to participate to Terre activities is not limited to its employees. Today, almost 150 

volunteers are involved in the organization. These Belgian citizens have really diverse backgrounds and 

offer some of their time and competences for realizing certain activities.  

 

In the Global South, like explain earlier, Autre Terre makes sure that its partners promotes 

participatory management and that the members of the local community take also part to the big 

decisions that concern them and that will determine the future of the organization.  

 

3. What can we learn from the described good practice? 
 

Autre Terre is an organization that has really succeeded in building bridges between the SSE and 

development cooperation. In addition to what has been already mentioned in this study, here is some 

of the interesting specificity in order to intertwine SSE and development cooperation: 

 

 Autre Terre offers a global and integrated approach: the SSE is considered to be an end and a 

mean in order to reach sustainable development. The SSE is at the same time the final goal of 

the project and the process in order to realize these projects.  

 

 Autre Terre displays a lot of credibility when monitoring SSE projects as it daily experiences the 

model, values and principles in the group Terre. Hence, it has the possibility to observe what it 

is happening with the workers in Belgium and capitalize this experience in order to share it 

with its partners in the South and the youth in Belgium. It is a real value-added, in opposition 

to other NGOs that are also social enterprises and support economic projects in the South but 

that did not go further the literature.   

 

 Autre Terre does not apply a premade model of SSE and imposes it even less. It is not a 

transposable model: each model has to be adapted to the context, the culture and needs to 

find the best way to operate in its environment. However, it is really enriching to mutualise 

these good practices and challenge one another on ways to manage. Therefore, Autre Terre 

arouses as much as possible this interaction dynamic between continents and organizes 

regularly meetings between partners in the South and workers of Terre, in Belgium and 

abroad. These exchanges are going four ways: North-South, South-North, South-South, North-

North.  

 

 Autre Terre is also well involved in SSE networks as well as development cooperation 

networks. It creates also links between actors that are not used to meet and highlights their 

complementarity: developments NGOs are focused on development/social and sometimes do 
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not address enough economic questions and the private sector are focused on monetary 

aspects without always taking into account the social profit.  

 

 Autre Terre works also on education in Belgium. Their political advocacy is indispensable as the 

SSE needs still a lot of legal jurisdiction but, in order for it to go beyond its status of alternative, 

it is necessary to raise awareness among citizens that there is another way to undertake 

economic activities and that it is time to build a new society on another more equitable model.  

 

 

Lessons of the women producers’ project in Peru 

 

1/ A social economy business model based on participatory management that promotes good 

governance and autonomy 

 

According to the local partner, the most important is the functioning mode of its General Assembly. 

 

The Women's Network held 6 General Assemblies where delegates made statements for the 

marketing of milk. They shared their assessments, suggestions and made decisions such as raising the 

price to the associates, coordinate negotiations with buyers and elect a manager and an assistant 

manager (for marketing aspects, administrative and coordination of the 7 associations). 

 

The Network carries accountability and decides how to reinvest its profits. Delegates ensure the 

continued profitability of the activity on CEDEL advice. Each organization gradually becomes stronger 

and the Network covers its expenses through the income generated. Associates further improve their 

cattle keeping. Women promoters realize control and ensure the application of rules. 

 

It advocates horizontal functioning: whatever its status in the Association, each member must be able 

to speak. All proposals are taken into account, no matter where they come from. No proposal shall be 

set aside. During the debate, they will choose the one that seems the best because of its relevance and 

not by the person who issued it. During these General Assemblies, exchanged words are made on what 

is going well, less well, on what is important to evolve and pursue what is working. 

 

There is no hierarchy: members find that in other institutions people are concerned about the person 

that has a higher social status. They watch "the engineer" with fear. This does not allow good 

communication for cultural reasons. The Network managed to achieve socio-economic changes for 

beneficiaries because there is not this hierarchical "barrier". 

 

Democratic elections are also highlighted: everyone can elect and be elected. Voting is by show of 

hands in a matter of transparency. There is also a willingness to give an opportunity to those who do 

not yet have positions of responsibility, for educational purposes. It is not those who are the most 

competent that must be eternally at their posts. We need to prepare new managers. 

 

This social economy model based on participatory management allows the partners to enhance their 

strength while having an economic value that will continue to operate in the long term. 



16 

 

2/ A very important gender approach 

 

The network is almost exclusively managed and composed by women, which gives them a new 

recognition, within their association but also at the level of local municipalities (civil society, 

government and politicians). The same applies for companies which are facing a new position of 

strength. Finally, in their own homes where their ability to make shared decisions is recognized.  

 

3/ Empowerment through a strong training approach 

 

In Huancayo, CEDEL trained 3 women promoters in the new associations, who were appointed by 

General Assembly of each association. The promoter is responsible for checking the quality of milk and 

the weekly payment to the associates. 

 

4. Additional information 
 

www.autreterre.org – David Gabriel – David.Gabriel@autreterre.org 

 

www.terre.be – Salvatore Vetro – Salvatore.Vetro@terre.be 
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