SOS FAIM BELGIUM

Annual
Report
2018

EDITORIAL
The power of local
in a globalised world

CONTENTS

Few people have yet to grasp the gravity of the dangers which are threatening to destroy the
equilibrium between humankind and the Earth that we inhabit.

2018, THE YEAR OF
AGROECOLOGY

3

SOS FAIM
PARTNERS

4

IN THE FIELD

6

For a long time now, women and men who know Earth well have repeatedly warned political
and economic decision-makers of the limits to our ecosystem. But most of humanity
nonetheless continues to hurtle down a reckless path to Armageddon.
Globalisation seemed so simple. A shift away from local, with energy and enthusiasm
devoted to universal modernisation, to the creation of a new world of wealth, to liberation
from traditional constraints. In a global world there could be no room for local culture. And for
a while Earth – its lands, its seas and its climate – carried on much as usual.
But a few years ago Nature made a U-turn, and gave us a wake-up call. A new Earth has
appeared: soils are exhausted or contaminated, livestock is genetically modified, land is
grabbed, the climate is changing. Even many of the sceptics have finally come to realise that
their blissful state of material well-being is being threatened by their own negligence.

RAISING AWARENESS
AT HOME
11
GATHERING

15

FINANCES

16

KEY FIGURES

18

The downtrodden and the disadvantaged have suffered too much at the hands of the
globalisation imperative.

- 2 - SOS FAIM REPORT 2018

Without going into reverse, the globalisation movement has had to accommodate local again.
From an economic, social, and, above all, ecological standpoint, the power of local can no
longer be ignored. From now on, local is one of the elements bringing balance to our global
systems, and to our global food system in particular. Territorial development and family
farming are now fundamental as we move inexorably to an ever more global world.
Whether it be in promoting the use of agroecological methods, in supporting family farming in
rural areas, or in defending the rights of smallholders, SOS Faim – always at the heart of local
initiatives – is right where we need to be.

I hope you enjoy reading our Annual Report.

FORWA R D
TOGETHER

Olivier Hauglustaine
Secretary General, SOS Faim Belgium

AGROECOLOGY

Agroecology was a key issue
in 2018, and the focus of numerous
SOS Faim initiatives.

We have now settled upon a clear policy of promoting agroecology
to our partners at home and in Africa and Latin America. What
this means in practice is that we are systematically engaging in
discussion with them about agroecological issues, and helping
them to develop their capabilities by compiling and distributing
relevant information.

A diagnostic tool
The clarity of our positioning has enabled us to produce a
diagnostic tool for use in the analysis of agroecological practice
in all three dimensions: environmental, politico-institutional and
socio-economic. The tool is a feature of the workshops that we
run for our partners, like those which took place in 2018 in Peru
and in Senegal.

More support in the field
We have strengthened the support we provide for agroecology
in the field by giving help to organisations like the Bolivian
Association of Ecological Producer Organisations (Asociación de
Organizaciones de Productores Ecológicos de Bolivia, AOPEB)
and the National Confederation of Farmers’ Organisations of
Mali (Coordination Nationale des Organisations Paysannes du
Mali, CNOP). AOPEB champions shade-grown coffee projects
in the Yungas region, with an emphasis on support for young
people. CNOP provides training to smallholders who return to
their villages and train others in turn. In 2018 1,097 producers, of
whom 829 were women, were trained in seed multiplication and
in the production of organic fertiliser and biopesticides.

Advocacy in Africa
SOS Faim is actively involved with the Alliance for Agroecology
in West Africa which was launched in 2018 by the Network of
Farmers’ Organisations and Agricultural Producers of West
Africa (Réseau des organisations paysannes et de producteurs
agricoles d'Afrique de l'Ouest, ROPPA) and the International
Panel of Experts on Sustainable Food Systems (IPES-Food), an
international panel of experts who specialise in sustainable food
systems.

Taking action at home
In the annual issue of Défis Sud Professor Dufumier emphasises
that agroecology is not a flight of fantasy but offers real hope for
the future of agriculture. This argument is further developed in
our latest roadshow Agriculture in Crisis – Now! (Le Changement
sur le Champ).
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2018, THE YEAR

Clear positioning

SOS FAIM

Rural financing institutions

Farmers’ organisations

Local NGOs

Others

BOLIVIA

ECUADOR

RED OEPAIC
Red de Organizaciones Económicas
de Productores Artesanos con
Identidad Cultural

CAAP
Cooperativa Alternativa de Acción Popular
CEPESIU
Centro de Promoción del Empleo y
Desarrollo Económico Territorial

AOPEB
Asociación de Organizaciones de
Productores Ecológicos de Bolivia

PERU
CONVEAGRO
Convención Nacional del Agro Peruano

FINDEPRO
Asociación de Entidades financieras
de productores

CAFE Y CACAO PERU
Central Café y Cacao del Perú

CIUDADANIA
AGRECOL

CAAP
Central Agro-Andina del Perú
CONSORCIO AGROECOLOGICO
Red de Agricultura Ecológica del Perú
CIDERURAL
Cooperativa de ahorro y crédito para
la Integración y Desarrollo Rural
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FOGAL
Fondo de Garantía Latinoamericana
ARARIWA
AGROSALUD
REDES
Reto para el Desarrollo Sostenible

EXPENDITURE
IN 2018 :

5,294,995 €
Africa
Burkina Faso
Ethiopia
Mali
Niger
DRC
Senegal

Latin America
Bolivia
Ecuador
Peru

3,861,465.82 €
782,262.42 €
280,673.97 €
1,585,842.37 €
162,712.29 €
315,144.16 €
734,830.61 €

1,433,529.96 €
508,196.42 €
41,185.91 €
884,147.63 €

NIGER

MALI

AP/SFD
Association
Professionnelle des
Systèmes Financiers
Décentralisés du Niger

AOPP
Association des Organisations
Professionnelles Paysannes
CNOP
Coordination Nationale des Organisations
Paysannes du Mali

ETHIOPIA
BUUSAA GONOFAA MFI
SFPI
Specialized Financial and Promotional
Institution (MFI)
ESHET MFI
WASASA MFI

FECOPON
Fédération des Coopératives des producteurs
de l’Office du Niger

ERSHA
Enhanced Rural Self Help Association

FASO JIGI
Union des professionnels agricoles
pour la commercialisation des céréales

OSRA
Oromo Self Reliance Association

PNPR
Plateforme Nationale des Producteurs de Riz du Mali
SEXAGON
Syndicat des Exploitants Agricoles de l’Office du Niger
USCPCD
Union des Sociétés Coopératives des Producteurs
de Céréales de Diédougou
Yèrènyèton
Union des producteurs céréaliers du cercle de Baroueli
Kondo Jigima
Union des caisses associatives d'épargne et de crédit
CAEB
Conseil et Appui pour l’Éducation à la base
CAD-Mali
Coalition des Alternatives Africaines Dette et Développement

SENEGAL
CNCR
Conseil National de Concertation
et de coopération des Ruraux
EGAB
Entente des Groupements Associés
pour le développement à la Base
FAPAL
Fédération des Associations Paysannes
de Louga
FONGS – Action paysanne
Fédérations des Organisations Non
Gouvernementales du Sénégal

BURKINA FASO
COOPERATIVE VIIM BAORE
Réseau de greniers de sécurité alimentaire
ROPPA
Réseau des Organisations Paysannes et de
Producteurs Agricoles de l’Afrique de l’Ouest
UGCPA
Union des Groupements pour la
Commercialisation des Produits Agricoles

UJAK
Union des Jeunes Agriculteurs
de Koyli wirnde

APIL
Association pour la Promotion
des Initiatives Locales

UFM
Union financière mutualiste de Louga

APFI
Association de promotion
de la finance inclusive

GERAD
Groupe d’Etude, de Recherche
et d’Aide au Développement (PDIF)

DRC
CONAPAC
Confédération Nationale
des Producteurs Agricoles du Congo
FOPAKO
Force Paysanne du Kongo Central
APROFEL
Association pour la promotion
de la femme de Lukula
CENADEP
Centre National d’Appui au Développement
et à la Participation Populaire
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Le Tonus
Association pour un développement multisectoriel et durable.

> IN THE FIELD

PERU

BOLIVIA

SENEGAL

Territorial
development agent of
change
Grants made in
the 3 countries >

2,127,174€
21

local
partners

Over

542,000*
beneficiaries

For 20 years now SOS Faim has been supporting territorial
development initiatives in rural areas, designed to strengthen
the capabilities in a given territory of representatives of both
the private sector (organisations of producers, women’s groups,
etc) and the public sector (local authorities), and to promote
cooperation between them.
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It is usually a local NGO, an SOS Faim partner, which takes the
lead in these activities.
In 2018 SOS Faim put more emphasis on territorial development,
publishing a special edition of Dynamiques Paysannes1 which
featured theoretical discussion together with a horizontal
analysis of initiatives taken.
SOS Faim encourages partners to learn from one another by
exchanging information about their experiences. So following
a visit to our partner ARARIWA in Cusco (Peru) we organised a
discussion workshop which was attended by six other partners
of SOS Faim and Iles de Paix2, from Peru, Bolivia and Ecuador, as
well as by two Belgian NGOs, and led to the creation of a working
group to continue to share feedback and put forward new ideas.

Here is a short summary of the activities of a few SOS Faim
partners who were heavily involved in territorial development
in 2018.

Bolivia
In the Cochabamba region NGO CIUDADANIA has been working
to ensure that local authorities get involved in the development
initiatives being taken by organisations of producers and
women’s groups - technically, financially and politically.
This involves cofinancing certain initiatives, chosen in
consultation with the associations participating. In 2018, there
were nine community projects of this kind, cofinanced by local
authorities to the tune of 20%, which benefited 127 producers,
of whom 77 were women. They focused on improving
food security in the region through the use of agroecological
techniques in the production of fruit and vegetables.
CIUDADANIA also runs training programmes for the local
population, covering citizenship rights and responsibilities, the
social economy, how to boost production, political advocacy,
* Beneficiaries can be of very different types, depending on the partner involved:
some receive direct technical support, others benefit from advocacy or
microfinance services.

and equality and diversity. In 2018 training was given to 87

individuals – of whom 65 were women.

In the same area AGRECOL has been encouraging the local
authorities to support five organisations of producers
especially with the sale of their products. In 2018 APRAE, a group
of agroecological producers, won a public procurement contract
run by the authorities in Totora for the supply of processed
maize products to 47 schools. In Pasorapa the authorities
have given official support to organisations of producers in the
establishment of a regular local market.

Peru

In areas at high risk of rural exodus ARARIWA strives to
involve young people in the revitalisation of their territory. A
municipal leadership programme, organised in conjunction with
the authorities in Calca, has provided socio-economic and

politico-economic training to 30 young people – of whom
17 were women designed to help them create a personal vision
of the development of their territory, and to take measures to
enhance its attractiveness.

Senegal
In the Fatick region The National Association for Integrated
Development (l’Association Nationale pour le Développement
intégré, ANPDI) is promoting a programme of local economic
development based on cooperation between public and private
sectors and the injection of capital into a number of economic
activities. Priority is being given to mutual societies, helping
women by boosting the provision of microfinance, followed by
direct support for selected areas (cultivation of cashews and
goat farming, in particular) via organisations of producers.

In 2018 a first project was financed to the tune of €5,000, partly
by means of a grant and partly via credit. The local authority
contributed 20%.
In addition to local authorities ANPDI is working in collaboration
with local technical support services for agriculture, and with
local development services. The emphasis is on cooperation and
joint territorial development projects.
A recent example of this approach was a project to provide
canteens in five local schools, in which the education services,
the local authority, parents and organisations of producers were
all involved. An encouraging outcome, even if there is already
uncertainty about the longer-term viability of the project given
the lack of funding for schools.

A development fund worth €152,000 has recently been set

1

up for three localities in which ANPDI is helping the authorities
plan development and helping to fund projects.

2

www.sosfaim.be/23276/le-developpement-territorial-de-la-theorie-a-lapratique/
CIUDADANIA (Bolivia), AGRECOL (Bolivia), AGROSALUD (Peru), REDES (Peru),
CEFODI (Ecuador), IDEL (Peru – IdP partner).
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In the Cusco region NGO ARARIWA is stimulating dialogue
between the authorities and commercial organisations through
the creation of forums where producers can influence local
public policy. This has prompted Lamay district council, which
brings together local organisations and public policymakers,
to draw up a local development plan which prioritises family
farming, protection of the environment and food security. Nine
local organisations of producers (of potatoes, guinea pigs,
and beef) have benefited as a result from municipal grants of a
total of about €200,000.

ETHIOPIA

Cooperatives empowering
smallholders !
Grants made >

280,673€
6

local
partners
Over

340,000
beneficiairies
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Ethiopia is the second largest country by population in Africa,
with a population of 110 million - 80% of whom live in rural areas,
which is where the greatest poverty is to be found. A multi-ethnic
society, it ranks in the top ten in the list of countries which are
most open for immigration (taking more than 20 times as many
refugees as Belgium) and has one of the largest numbers of
internally displaced persons (1.4 million). Against this complicated
backdrop Ethiopian smallholders need to boost output in order
to meet their own needs, generate a little supplementary income
and feed the rest of the country.
Encouraging progress was made in 2018, which saw the end of
a regime which had ruled with a rod of iron for the previous 27
years and brought a new reform-minded prime minister. He has
already shown himself to be ready to make changes to economic
and gender policies, with the result that local NGOs enjoy much
greater freedom of action than they had in the past.

Training cooperative leaders
In Ethiopia SOS Faim works in partnership with two NGOs,
OSRA and ERSHA, who support 26 cooperatives (with a
total of almost 7,000 members) and two unions in the
Oromo region. In 2018 training was provided to their leaders
in the management of cooperatives, financial and commercial

management, business planning, marketing, stock control, and
so on.

358 producers were also trained in techniques of cultivation which involved the supply to them of a selection of seeds (wheat,
chickpea and teff, the local cereal) - and in how to reduce losses
post-harvest.

Encouraging agroecology
In Ethiopia the state supplies pesticides and chemical fertilisers,
even in the most remote areas, which means that industrial
agriculture dominates. But the local farmers recognise that
these additives impoverish the soil, even if they are used only
sparingly, and that they have to use more with each passing
year in order to maintain the same level of output.
Although progress is slow given the political situation, changes
are beginning to be made. SOS Faim is collaborating with a local
NGO, MELCA, which specialises in agroecology, in the provision
of training in sustainable methods for the project managers of
its two NGO partners, so that they can in turn train local farmers
and support them in the transition phase.

DEMOCRATIC REPUBLIC OF THE CONGO

Multiple
initiatives
Grants made >

315,144€
4

local
partners
Over

14,000
beneficiairies

As 95% of all farms in the country are family smallholdings,
SOS Faim is supporting development programmes which aim
to empower these smallholders - from an economic, social and
environmental perspective.
Special mention should be given to the establishment in 2018,
in partnership with CENADEP, of an Advice Service which

supported 2,095 producers.

Professional support for
producers
The Advice Service is intended to support sustainable
development amongst the family smallholders of Kongo Central
province, working in agricultural sectors which show promise.
It is run by our local partner CENADEP which uses a pool of
experts to give advice on how smallholdings should be managed,

and to provide training in a number of areas including: setting up
and running a cooperative, small and micro family businesses,
techniques for planting, growing, storing and processing crops,
sales and marketing, credit management, and so on. The
objective, in short, is to boost professionalism, improve products
and productivity, and increase revenue.

Defending the rights of women
In 2018 SOS Faim also supported partners in the development
of their gender policies at all levels (local, provincial and national),
paying special attention to the role of women in the leadership
of the farmers’ organisations which constitute the membership
of CONAPAC - like FOPAKO in Kongo Central.
By entering into a relationship with the National Farmers’
Academy (Académie Nationale Paysanne) under the auspices of
the wider PASPOR programme of the AgriCongo Alliance it was
possible to take advantage of synergies in training programmes,
to combine field visits and to share knowledge and experience
of gender policies.
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2018 was another year of political and social tension in the
Democratic Republic of the Congo, culminating in elections held
in December. The new president now has to find ways of reviving
the economy and halting the decline in purchasing power in a
country in which 70% of the population lives below the poverty
line.

MALI

Support for
computerisation
Grants made >

1,585,842€
12 local
partners
Over
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140,235
beneficiairies

SOS Faim invested heavily in 2018 in the computerisation of the
activities of four of its partners in Mali.

Microfinance in rural areas

Seed exchanges

In a financial marketplace which is getting ever more competitive
(banks, microfinance institutions, telephone companies), SOS
Faim is supporting IMF Kondo Jigima to restructure its digital
services for rural clients.
The first phase of the process – a management information
system – was implemented successfully in 2018.

SOS Faim provided AOPP, which aims to regulate the market
for certified seed in Mali, with technical and financial support
in the development of a system for collecting data on seeds
(types, volumes, locations) by mobile phone. Output takes the
form of information about stocks for sale, which is accessible to
interested parties over the internet.

Rice stocks
The mission of PNPR is threefold: to provide support to rice
growers, to campaign against the importation of rice when
internal stocks are high, and to facilitate communication between
buyers and sellers. SOS Faim provided technical support for
computerised data collection, which is now underway. In 2019
we will provide further support with data processing, and with
advocacy.

Monitoring family farming
In order to have access to good quality data CNOP started a
few years ago to collect information about family farms: yields,
revenues, equipment, access to credit, use of fertilisers, etc. The
system used to be paper-based, but to make it easier to collect
data, keep it up-to-date and process it, SOS Faim recently helped
CNOP to automate it. Questionnaires are now made available via
apps on smartphones and tablets, and the results input direct
into a database.

WEST AFRICA

ADVOCACY
FOR FAMILY
FARMING
In 2018 SOS Faim created a new position of Advocacy Support
Manager for Family Farming in West Africa, based in Ouagadougou.

Building on existing initiatives
A first step was to identify and become familiar with existing
family farming advocacy initiatives, at both regional and national
levels. Equipped with this knowledge we were able to decide
what priority should be given to supporting the various players
in their attempts to influence local policies. We were also better
placed to provide technical and financial support to our partners
(regional and national organisations of farmers, coalitions of civil
society organisations) in campaigns for public policies to address
smallholders’ concerns.

Support across the board

Special mention must be made here of the partnership between
SOS Faim and the Network of Farmers’ Organisations and
Agricultural Producers of West Africa (Réseau des organisations
paysannes et de producteurs agricoles de l'Afrique de l'Ouest,
ROPPA) which plays a key role in coordinating and representing
smallholders’ organisations in the region.
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3 Delivering workshops designed to strengthen technical
advocacy skills, offered locally as a function of need. For
example we ran a workshop in conjunction with the Vimbaoré
cooperative in Burkina Faso which provided participants with
training in the concepts, tools and best practice of advocacy.
3 Assisting with the preparation of representations on behalf of
family farming to local and national authorities.
3 Helping to draft business plans and strategy documents
in which the roles and responsibilities of the different
participants are defined. For example, we were involved in
the preparation of advocacy strategies for candidates in a
presidential election.
3 Strengthening the synergies between farmers’ organisations.
For example, under the auspices of the West African campaign
“We are the answer”, of which the objective is to ensure
that the voice of women is heard and that decision-makers
take account of women’s concerns, SOS Faim provided
information and made representations to the regional and
provincial authorities in Burkina Faso in support of public
agricultural and land policies that treat women fairly.
3 Campaigning on behalf of local milk producers in Burkina
Faso and West Africa.

© anderTXargazkiak

The support that SOS Faim gave to partners in 2018 took a
variety of forms.

SOS Faim works with two other NGOs - Iles
de Paix and Autre Terre on a joint initiative
(branded SIA) of which the objective is the
creation of a fairer and more cohesive world
by means of family farming, sustainable
development, and the social economy. One
feature of the programme is the publication

THE 2018
REVIEW
OF FAMILY
FARMING

of an annual review of agricultural practice
(known as the Baromètre). The second
edition of this Baromètre raises several
crucial questions: How will humankind feed
itself in 2050? Might there be a different
way forward? Is boosting production the key
issue in our food system?

Feeding 9.7 billion
mouths in 2050
After an introductory article reviewing data which confirms the
global importance of family farming, a second article calls into
question the idea that we must, whatever the cost, produce more
in order to feed a population of 9.7 billion in 2050. Because far
from being an anachronism, family farming meets a need and
responds well to a changing environment.
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The annual review examines the role of traditional agriculture in
climate change, and devotes a third article to its consequences,
which are particularly damaging for family farmers. It thus
underlines the need to take a global view of food systems and their
impacts, highlighting the need for truly sustainable agricultural
practices which will benefit smallholders, and suggests that
agroecology is an alternative approach which will enable them
better to respect the environment.

Agroecology – the way forward
for family farmers?
Agroecology is full of promise – but how can we make it a reality?
The fourth and final article in this year’s annual review considers
the public policies intended to promote agroecology in Latin
America, in Africa and in Europe. Will they be enough to bring about
a seamless transition to a more sustainable world? Unfortunately,
despite all the good intentions, and notwithstanding efforts made
to date, agroecology usually remains the poor relation when it
comes to attracting finance; agroecological family farming is
crying out for proper support to help it flourish and grow.
The Baromètre will continue to review developments every year.

AGRICULTURE
IN CRISIS – NOW!
Family farming, putting people
centre stage again
The paradox of hunger. How many people are affected? Who are
they? Where are they? One panel tells the story of the hunger
created by an agricultural system which no longer manages to
sustain us. How can family farming help? Two further panels
flesh out what is meant by family farming, and put forward
concrete proposals for changes to agricultural and commercial
policies.
panels which examine the crisis in agriculture, its implications,
and alternatives to the current food system, like family farming.

A new educational tool developed by SOS Faim, the Agriculture
in Crisis – Now! roadshow tells the story of an agricultural
system which has reached a social and environmental impasse.
An impasse which can be ended only by the adoption of new
agricultural and commercial policies. The name of the roadshow
says it all: it is time to change our approach to agriculture. This
is best done by giving a voice to the women and men who are
actively involved in this change of direction, and by making
concrete proposals for the adoption of a different model.
Given that we cannot deny that agriculture is in crisis it is
important to understand why. The roadshow shines a light on the
main reasons for the impasse. Using infographics and timelines
it helps us to understand, makes us think, arouses our emotions,
and encourages us to take responsibility.

What are we waiting for?
We cannot wait for top-down change; it has to come bottomup. The final panels present a tree of alternatives and tell stories
from the front line. The good news is that change is underway; in
some places women and men are already involved in alternative
ways of producing, selling and consuming agricultural products.

TWO FORMATS

CUSTOM VERSION
Upon request. Lead time
2-4 weeks. Transport &
set up = user responsibility

A0 FORMAT
User prints

Everyone a winner?
The relationship between an agricultural market which is
now global and worldwide competition between different
agricultures is illustrated through four case studies. The adverse
environmental impact of the industrial agricultural model is
highlighted, with examples.

QUIZ AVAILABLE
Support material being
prepared

SUITABLE
FOR AGES
17 YEARS+

Info & bookings: contact Clémentine Rasquin
> cra@sosfaim.ong – +32 2 548 06 85
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A roadshow highlighting the Paradox of Hunger in 12 display

2018
10 YEARS OF DEBATE
AND OF CAMPAIGNING
FOR FOOD SECURITY
The Belgian festival of film about food security issues Festival Alimenterre
celebrated its tenth birthday in October 2018. We were keen to make
something special of the occasion, so added some new features and an extra
day (five days rather than four in Brussels).
The opening evening was all that we hoped it would be: a warm atmosphere,
aperitifs sourced locally, beers downed in good company, great music from
PANG, the unveiling of the SOS Faim roadshow Agriculture in Crisis – Now!
(Le Changement sur le Champ).
Festival-goers really were spoilt for choice!
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Seven original films were shown, each one as inspiring or moving as the next,
prompting lots of interesting feedback and debate. Saturday was then devoted
to discussion of alternatives to conventional agriculture and to taking action
to promote them. In the Forum of Alternatives (Le Forum des Alternatives),
made up of five exhibition spaces, there was presentation, discussion and
implementation of various approaches to the promotion of an alternative food
system. A highlight was the flash mob Fight For Our Food which followed.
The tenth anniversary was also an opportunity to look back on all the battles
that SOS Faim has fought since the launch of the Festival in 2008. Sunday
evening was devoted to this retrospective, with another showing of the
Yves Billy film Vers un crash alimentaire (The looming crisis in food security),
followed by a debate on the evolution of the agricultural system since the
crisis of 2007.
From Brussels the Festival moved on to other Belgian towns: Arlon, Charleroi,
Liège, Mons, Ottignies, Louvain-la-Neuve and Namur. There was a lot of public
interest wherever it went.
The Festival ended on 25 October – the last day of a fantastic collective
adventure supported by a multitude of community partners and cultural
associations, and made possible only by the incredible efforts of around 50
volunteers, determined to combat the global threat to food security, without
whose help the Festival Alimenterre could never have taken place.

HUNGER RACE

€ 100,957 RAISED

On 30 June 2018 we staged the third annual Hunger Race, a
sporting challenge in which participants show their support
for SOS Faim. 61 teams took part.

We will long retain pleasant memories of the friendly, festive
atmosphere which prevailed at the event, a tribute to the
efforts of the 90 volunteers who worked hard all weekend to
help make it a success. There was no shortage of things to be
done - from setting up initially, via reception, food and drink,
signposting, cleaning and logistics duties, to clearing up at
the end – and without the part played by so many volunteers
such an ambitious event could never have taken place. So we
would like to take this opportunity of thanking everyone who
helped to make the 2018 race a great success, and hope to
see you again in Bouillon next year (on 29 June 2019). Expect
new features aplenty for Year 4!

SOLIDAR IT

CHEQUE PRESENTATION
In the light of several encouraging partnerships with
private enterprise, SOS Faim has created a framework for
collaboration with the commercial sector which builds on
common values in areas where our interests overlap.
One programme within this framework is Solidar IT which
generates funds for the fight against hunger by prolonging
the life of IT hardware which has already been written off.

Hardware that has been written off

Sold to staff
at a modest
price

s A happy workforce
s Clear evidence of corporate social
responsibility
s Conformity with ISO standards

Donations to

Sopra Banking Software, which specialises in banking
software, was the first company to partner with us in this way.
The initiative was very well received, both by management
and by staff, and the outcome most successful. 90% of the
available hardware was sold, enabling Sopra to present us in
November 2018 with a cheque for €15,000.
Partnerships of this kind are being suggested to other
companies with which SOS Faim is in contact.
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The 240 competitors braved the heatwave which was raging
in Bouillon to tackle a trail (of 20 or 40 kms), a kayak event
(of 7 kms), a “death ride”, and an obstacle course. But more
than anything else these 61 teams set about fund-raising
with a vengeance – whether it was by selling anything from
lasagne to second-hand clothes via truffles and limoncello,
or by organising concerts, they certainly lacked nothing in
imagination. And the result: €100,957 raised for SOS Faim
projects in Africa and in Latin America. In three years you
generous sportsmen and women have generated for us no
less than €300,000.

INCOME STATEMENT 2018 - IN €
REVENUES

2017

2018

Change

1,101,412.19

958,206.89

-13.0%

317,223.31

590,963.66

86.3%

91,062.50

109,108.10

19.8%

296,398.15

264,719.68

-10.7%

0.00

125,450.96

4,372,177.60

4,780,756.21

0.00

161,358.26

European Union

41,444.06

16,703.42

-59.7%

Other Subsidies

4,000.00

3,250.00

-18.8%

18,620.76

19,063.00

2.4%

137,385.45

883,824.84

543.3%

46,313.31

35,552.63

-23.2%

8,865.85

18,020.28

103.3%

6,434,903.18

7,966,977.93

23.8%

EXPENSES

2017

2018

Change

Fund Raising

250,015.90

229,777.16

-8.1%

4,049,691.09

5,294,995.78

30.8%

Global citizenship education

209,268.96

307,845.92

47.1%

Operating Costs and Depreciation

106,118.45

174,680.59

64.6%

1,555,404.82

1,725,743.40

11.0%

Financial Expenses

23,447.42

28,360.44

21.0%

Provisions

70,366.10

17,528.48

-75.1%

TOTAL EXPENSES

6,264,312.74

7,778,931.77

24.2%

NET INCOME

170,590.44

188,046.16

Donations
Legacies
Companies
NGOs and Foundations
Wallonia-Brussels International Development Cooperation
Belgian Development Cooperation
Enabel (Belgian Technical Cooperation)

Maribel
Service Provision
Miscellaneous Revenues
Financial Income
TOTAL REVENUES

Project Expenditure
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Personnel Costs

9.3%

In accordance with the law relating to non-profit organisations, SOS Faim Belgium’s accounts are:
• audited and certified by the firm 2C&B
• approved by the organisation’s General Assembly
• monitored, with regard to publicly funded projects, by the European Commission and the Directorate General for Development
(Belgian Federal Public Service)
• filed with the Registrar’s Office of the Brussels Tribunal de Commerce and with the Belgian Central Bank.
• NB : Fund raising expenses are equal to 24% of total donations received.

BALANCE SHEET 2018 - IN €
ASSETS
2017

2018

Fixed Assets

280,153.89

255,805.16

Receivables

901,349.00

1,533,794.23

3,042,012.17

4,281,122.24

18,909.28

28,261.84

4,242,424.34

6,098,983.47

2017

2018

2,281,292.38

2,469,338.54

70,366.10

47,937.18

807,675.53

1,727,447.35

1,083,090.33

1,854,260.40

4,242,424.34

6,098,983.47

Cash
Adjustments

TOTAL ASSETS

Social Fund
Provisions
Debts
Adjustments

TOTAL LIABILITIES

BREAKDOWN OF COSTS
68.07  %
Global citizenship education expenditure (including staff costs) • 10.71  %
Fund-raising expenses • 2.95  %
Personnel costs • 15.44  %
Operating costs and depreciation • 2.25  %
Finance costs and exceptional expenses • 0.59  %
Expenditure on projects in Africa and Latin America •
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PASSIF

SOS FAIM > KEY FIGURES
Partners

Grants made in €
Total financing granted to
partners in support of their
development initiatives.

SOS Faim works with 51
local partners: farmers’
organisations, microfinance institutions
and NGOs.

51

Countries
SOS Faim is active in 6
countries of Africa and 3
countries in Latin America.

9

5,294,995

Beneficiaries*
SOS Faim supports
more than one million
smallholders in Africa and
Latin America.

1,247,274
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Employees
Total number of staff employed
by SOS Faim at HQ and in branch offices.
Most of the staff work in Partner Support;
the rest in Communications,
in Fundraising and in Accounts.

6

46

of whom 54%
are female

Branch offices
In addition to the HQ in Brussels,
SOS Faim has 6 branch offices
which work very closely with our
partners in Thiès (Senegal), Bamako
(Mali), Ouagadougou (Burkina Faso),
Kinshasa (Democratic Republic
of the Congo), Lima
(Peru) & Cochabamba (Bolivia).

* Beneficiaries can be of very different types, depending on the partner involved:
some receive direct technical support, others benefit from advocacy or
microfinance services.

SOS FAIM BELGIUM ASBL

SOS FAIM PERU

SOS FAIM BOLIVIA

SOS FAIM MALI

Rue aux Laines, 4
B-1000 Bruxelles, Belgium
T : +32 (0)2 548 06 70
F : +32 (0)2 514 47 77
info.be@sosfaim.ong
www.sosfaim.be
IBAN BE83 0000 0000 1515

Av. Joaquín Madrid 371
San Borja – Lima 41, Peru
T : + 51 (1) 501-7282
luis.vargas@sosfaim.org

Calle Manzanillas Nº 2597
esquina Los Cafetales,
Cochabamba - Bolivia
T: +591 4-4584754
cesar.soto@sosfaim.org

Kalaban Coura ACI
Rue 260, porte 020, BP 2996
Bamako, Mali
T: +223 20 28 16 04
safiatou.malet@sosfaim.org

Donors

Beneficiaries
in Belgium

More than 8,000 donors provide vital financial
support to SOS Faim, of whom 1,291 donated
for the first time in 2018.

Reached by public awareness
campaigns (ex social networks)

8,218

Volunteers
Without the help of volunteers
many of our public awareness
activities would not be possible.
The Festival AlimenTerre in
Belgium is one example.

17,727

958,206.89 €

Donations
Donations to SOS Faim
amounted to over €950,000.
Government cofinancing
from Belgian Development
Cooperation contributes
a further €4 for every €1
donated.

117
31,666
590,963.66 €

The number of readers of
our various paper and digital
publications.

Legacies
Many donors include SOS Faim as a
beneficiary in their wills. In so doing, they want
to ensure that their generosity lives on.

SOS FAIM BURKINA FASO

SOS FAIM DRC

SOS FAIM SENEGAL

01 BP 1346 Ouagadougou 01
Burkina Faso
T : +226 70 17 88 80
ou +226 78 80 28 58
alimata.sawadogo@sosfaim.org

T : +243 81 21 29 707
mireille.bishikwabo@sosfaim.ong

100, Rue C.R. 41, Cité El Hadji
Malick SY
BP 746 - Thiès - Senegal
T: +221 77 202 24 73
assane.diop@sosfaim.ong

Photos →
Front cover: Roger Job
Back cover: Roger Job
Printing →
DADDY KATE
Design →
www.yellowstudio.be

- 19 - SOS FAIM REPORT 2018

Readership of our
publications

